
	Small Business Boost Business Plan Template

	
	APPLICANTS CONTACT DETAILS


	
	BUSINESS NAME (This should we the same as that business name indicated on your Small Business Boost full application)

	
	
	

	
	TELEPHONE
	
	EMAIL

	
	
	
	
	

	
	

	
	Contact name within company for discussing this application

(e.g. chairman, managing director, etc).



	
	NAME

	
	
	

	
	


This plan is designed to be straightforward and easy to use.

project outline

1)
Explain in your own words what you are going 
to 
do (Maximum 200 words)
	


DESCRIPTION OF BUSINESS

2)
Describe the products you make or sell, or the 
services you provide (Maximum 200 words)
	


3)
Give details of your business premises, their 
suitability for your purpose, including size:-


Have you considered the following?

A) Planning / Building Regulations

B) Leasing (length, cost and notice of termination)

C) Rental (renewal and review)

D) Fixtures and fittings

E) Types of licence required

F) Environmental / Hygiene regulations

G) Cost

H) Size

I) Location

J) Access

K) Security

	


YOUR PERSONAL DETAILS

4.
Explain in your own words why you consider that you (and if applicable your business partners) have the experience, ability and commitment to make a success of this proposed business.


Remember to attach a C.V. giving details covering:-

a) Home addresses

b) Age

c) Education and nationally recognised qualifications

d) Any previous work experience (give details)

e) Training received Include any business training such as Book-keeping, Marketing, Sales etc., or any specific skill training which is relevant, include copies of certificates

f) Any other relevant information

g) Hobbies and Interests.

YOUR MARKET

5.
Explain who will buy your goods or services.

Do you have any promises or indications of work or custom from these people?

If so, give details of those who have agreed and the value. (Maximum 200 words)
	


6.
Explain how you researched your market and 
what were the results? (Please attach evidence)


i.e.
Desk research – e.g. looking at statistics, surveys, 

directories and other sources of existing 



information, internet



Field research – e.g. researching potential 



customers using questionnaires and interviews, 

observing competitor activity, etc.

	


7.
Why do you think you will be successful? i.e. how will you beat your competitors? Detail any special features or services you can provide. (Maximum 200 words)
	


8.
Give details of your main competitors, where they are located and their market share (Maximum 200 words).

	


MARKETING STRATEGY

9.
How will customers know about your business (Maximum 200 words)? 

Advertising


Posters/Leaflets


Word of mouth


Mail 
shots


Editorials


Sign writing on vehicles, etc. (Remember to give details 
of costs)


	


10.
Explain your pricing policy (include all overheads 
and most importantly profit (Maximum 100 words)
	


CAPITAL EXPENDITURE

11.
Please give details of equipment to be purchased 
(excluding VAT). If possible please provide quotes, copies of 
catalogues, internet research etc.

	Item
	Cost (£)

	
	


	Explain briefly why and when the above equipment is needed?




SWOT ANALYSIS

11.
Stand back from the proposal and identify as 
candidly as you call bullet points within each of 
these areas

	Strengths:




	Weaknesses:




	Opportunities:




	Threats:




FINANCE DETAILS

12.
List all funding applied for/received, e.g.:-


Banks/building societies


Finance companies


Family/friends


Own savings

	Funder
	Offered (£)

	
	

	
	

	Total
	


CASHFLOW

Please note these should include:
a)
Note seasonal variations in sales and overheads, such 
as heating and lighting in winter.

b)
Ensure drawings are realistic and cover your survival 
income needs.

c)
There may be a delay between sales and income, i.e. 
sales in January may not be paid for until March.


(Remember cash in the hand is more favourable than 
delayed payment terms, especially when you first start 
trading).

d)
Do not over-estimate stock levels. Be realistic.

e)
Some costs can be spread over a 12 month period and 
paid 
monthly or quarterly.

f)
Allow for VAT in and out if applicable.
